News analysis
I
N the July issue we called for nominations for President Elect from April 2002 (who will be President from April 2003) . As the deadline for nominations is approaching, I thought perhaps I could usefully spend some column inches describing what is involved for those interested in doing this now, or in the future. Now that I know.
The 'job description' suggests the Presidential year involves a commitment of about 100 days. It doesn't (yet) feel quite as bad as that, particularly during the summer, with a good proportion of people at any one time away, giving those remaining an excuse to wait till they return. But the commitments certainly add up to at least one or two days every week.
There are three formal committees to chair -Council (three a year), Board of Directors (about 10 a year), and the Investigatory Committee (about 10 a year). The business on these different committees is extremely diverse, ranging from changes to our governance (Council/BoD), what to do about the lifts in our buildings (BoD), through to examining complaints about our members from the public (or other members). It is just not possible for anyone to be knowledgeable about all the different aspects of Society business, but fortunately the President does not really have to be on top of everything at a detailed level -since he or she is supported by the boards and subsystems, and by our staff. But you do need a reasonable mental route map of who knows what -I'm not sure I've quite got that yet, but navigation has never been a strength of mine.
Each of these committee/board meetings costs about two days -in terms of preparation, travelling, the meeting itself, checking minutes and following up actions. Investigatory Committee meetings involve a huge amount of paper and correspondence, though the meetings themselves are usually fairly efficient via teleconference, but the prep-and-check work is substantial. The Investigatory Committee work was the part of the job that I had wanted to avoid if possible, given the demands of the centenary. But I am actually very pleased that I wasn't allowed to avoid it -because it is through looking at these papers that I get the best sense of what professional psychologists do in their jobs, how this is perceived, what they do well, and what occasionally goes wrong. Indeed the IC work in the President Elect year was among the most useful briefings for the Presidential role.
Another layer of activity involves attendance at various conferences and branch meetings where I am often asked to give a talk as President. I haven't yet been to many of the Branch meetings (one was cancelled through foot-and-mouth!), but I am looking forward to those remaining in the diary. This year we have an additional layer of international conferences in the UK as part of our centenary celebrations and I am attending some of those as well. These duties are uniformly pleasurable, though probably accounting for a further 20 days or so in total.
And this year it is our birthday -with many special events to attend as President. The highlights for me so far have been the exhibitions at the National Portrait Gallery and Science Museum, and the public lectures we have had at our national academies (Royal Society and Royal Society of Edinburgh up to now -more to follow later in the year). It is a joy and a privilege to be associated with such public celebrations of the discipline. We still have several more events this calendar year, and I am extremely grateful to Professor Steve Newstead as Centenary Vice President, for all the work he is putting in to the organisation of remaining events.
In a more 'normal' Presidential year I feel sure that other activities would fill the space occupied by the centenary -in each of recent years major projects have come to fruition, so I am sure life will never be boring. But if it is birthdays that attract you, there are others in the near future. For example, 2004 will be the centenary of the British Journal of Psychology -perhaps an excuse for more parties within the term of the next President Elect?
Finally, there are these columns to write. This is undoubtedly one of the hardest parts of the job. I remember Professor Dick Byrne doing his PhD on an interesting planning-cum-memory task, where the hapless participant was asked to come up with repeated menus for a dinner partyfor the same guests. Had they known at the start of the task that they would have to do it over and over, perhaps they would have saved some of their better recipes for later in the series. Perhaps. The new imprint, to be known as BPS Blackwell, will enable the Society, and our authors, to take advantage of Blackwell's international marketing, sales and distribution network. As well as continued promotion and sales of existing titles, the new imprint is expected to publish 15-20 new books a year.
Authoritative and innovative
Blackwell's commissioning editor in psychology, Sarah Bird, is very positive about future developments: 'We are delighted to be embarking on this important new partnership with the Society. We will be working closely together, not only to develop exciting new ideas for book publishing, but also to promote the new imprint and Society membership throughout the world. We are very much looking forward to playing our role in translating the Society's intellectual and professional expertise into a publishing programme that is authoritative and innovative. We look forward to offering both current and prospective authors a unique home for their books -a new imprint which combines the integrity and expertise of the Society's scholarship with the commercial and international marketing expertise of a major international publisher. ' Highlights of the forthcoming BPS The conference, taking place from 12 to 15 June, will address the use and misuse of electronically transmitted tests and other assessment devices, and methodological, technical, professional and ethical issues arising from the application of new technology to testing. Legal and ethical issues associated with use and ownership of data, provision of feedback and related issues will also be addressed.
The programme is being designed to interest industry leaders, practitioners, scholars and others that are involved in testing, psychometrics and the application of new and emerging technologies. The keynote speakers, drawn from around the world, represent a diverse range of application areas and are leading experts on key issues. Among them will be Dr Charles Johnson, Chair of the BPS Steering Committee on Test Standards.
Dave Bartram and Iain Coyne (University of Hull) have been carrying out preliminary work on an ITC project looking at good practice in computerbased testing, in particular over the internet. Their report will feed into next year's conference.
The ITC is an association of national psychological associations, test commissions, publishers and other organisations committed to promoting effective testing and assessment policies, and to the proper development, evaluation and uses of educational and psychological instruments. 
Computer-based testing conference

NEW DSPD PILOT PROJECT
A PILOT project to assess and treat people with dangerous and severe personality disorder (DSPD) at Broadmoor Hospital was announced in July by the Home Office and the Department of Health.
A new unit will be built within the existing secure perimeter fence at Broadmoor, providing 70 places to complete the government's commitment to 300 new places across the NHS and Prison Service for this group by April 2004.
Three other DSPD pilots are already under way -at Rampton Hospital, Whitemoor Prison and Frankland Prison.The government set out its legislative intentions for the assessment and treatment of people with DSPD in a White Paper published last December (see The Psychologist, March 2001, p.118) . Results from these projects will determine the nature, scale and pace of the next phase of service development. 
The Psychologist
Making up is what matters
A MEETING of the Alcohol Education and Research Council in Edinburgh on 13 October will see the launch of www.downyourdrink.org, the first fully automated online intervention for problem drinkers.The website, planned to incorporate the best of what is known about brief interventions in alcohol treatment, is confidential, free of charge and accessible 24 hours a day.
Society member Stuart Linke, who helped develop the website, said:'It is unlikely that people with drinking problems will spontaneously seek out help on the internet.An important part of the strategy is to make people aware of the programme. Health professionals, alcohol workers, social workers and others will all play a key role in directing people to the site.' I N 1981 crumbling inner-city areas (e.g. Brixton, Toxteth and Handsworth) were the scenes of explosive confrontations between the police and crowds of mainly African-Caribbean youths. In 1991 it was the turn of white working-class youths from the impoverished hinterlands of Cardiff, Oxford and Newcastle. In 2001 rioting reappeared, this time in a handful of mill towns and cities skirting the trans-Pennine M62. Sandwiched between major conflagrations in Bradford in April and July were serious disturbances in Oldham, Leeds and Burnley.
Most of these recent riots followed a broadly similar pattern. After a preliminary altercation between white and Asian civilians, confrontation was predominantly between the police and British Muslim youths of Pakistani or Bangladeshi origin, the latter having turned out en masse in response to the initial incident and rumours (invariably well founded) of the ongoing or imminent involvement of white trouble-makers. Tony Blair was therefore partially correct in attributing the riots to the influence of 'white extremists' (The Guardian, 29 May 2001). However, to understand these riots and their predecessors of 10 and 20 years ago we need to examine the ways young working-class males have fashioned upbeat and oppositional identities in response to social exclusion and disadvantage, and how the police and other institutions have interpreted and reacted to these processes of cultural redefinition.
The value of adopting this approach is evident in analyses of the 1981 riots (reviewed in Waddington, 1992) which underline the significance of the 'counter culture' developed by young blacks in the 1970s. Given the oppressive impact of racial harassment, economic handicap and political marginalisation, many AfricanCaribbean youths constructed a politicised and ethnically assertive identity, incorporating elements of the Jamaicanbased Rastafarian and Rude Boy cultures. Aside from a preference for smoking 'ganja' (marijuana) and a tendency to denounce 'Babylon' (white society) as corrupt and exploitative of black people, these youths were overridingly peaceful and law-abiding.
Unfortunately, senior police, politicians and the media seized upon the pettycriminal activities of young men on the fringes of this culture to brand the entire youth stratum as degenerate thieves with a sinister proclivity for preying on white victims. One particularly questionable rationale for such deviance asserted that West Indian parents were not exercising sufficient control over their adolescent sons. Before long, 'saturation' policing methods, involving the stopping and searching of 'suspects', were deployed to purge these allegedly lawless areas. However, such policies merely antagonised residents, creating 'tinder box' communities that eventually exploded into rioting.
The 1991 riots are open to similar analysis, although it is important to note a crucially different police orientation to communities caught up in the rioting. These disorders occurred on 'stigmatised' working-class council estates, characterised by neglect, high unemployment and low educational achievement, especially among young males. According to writers like Campbell (1993) and Power and Tunstall (1997) , local youths responded to the lack of purpose and opportunity in their lives by emphasising toughness and territoriality as alternative criteria of reputation and esteem. For a minority this extended to stealing cars for use in 'hotting displays' (acrobatic stunt driving on local streets) and 'joyriding' as means of asserting masculine identities.
For long periods the police failed to intervene, protesting that cautions or the prospect of court appearances would hardly deter the youths. In any case, overstretched police resources were typically devoted to other, more affluent and 'more deserving', areas. Only when public concern over spiralling car crime reached fever pitch did the police pile in with overwhelming force. In Power and Tunstall's words, it was a case of 'too little policing followed by too much policing'. Confrontation was inevitable for, as Campbell points out, the police and young men represented two similar cultures who 'needed each other' to endorse their macho self-images. In the wake of the riots right-wing politicians highlighted the high levels of single-parent families in these areas, alleging that the absence of responsible father figures was a vital ingredient in the riots -thus blatantly disregarding the more obvious contributions of youth disadvantage and disaffection.
Some elements of the above analyses may usefully be applied to the recent riots. Here, too, social exclusion played a significant part. The decline of the textile industry has contributed to longstanding unemployment of around 50 to 60 per cent among Bangladeshis and Pakistanis aged 16-24 (Abercrombie & Warde, 2000; Bradford District Race Review Panel, 2001 ). These mainly Muslim groups also contain the highest proportion of school leavers lacking any qualifications. Modood (1997) notes how these and other factorsnotably, racial harassment and the sense that there is inadequate police concern for Asian people's safety -have encouraged greater 'ethnic assertiveness' in some sections of Asian youth.
There is no doubt that many young Asians remain firmly wedded to traditional Muslim culture and are deferential to community elders. It is equally irrefutable that newer, more politicised, 'hybrid' identities are also being forged, epitomised by a devotion to 'fusion' music and experimentation with drugs, and (among more militant sections) by a rejection of the traditionally 'supine' stereotype of their elders and a commitment to vigorously defending themselves and their communities against racist attacks.
There is evidence that, as with AfricanCaribbean youth, aspects of these new identities are being selectively reinterpreted by the police and media in ways detrimental to race relations. Using a combination of newspaper accounts and his own longitudinal study of delinquency and victimisation among Asian and white youths in Keighley, West Yorkshire, Webster (1997) shows how a growing commitment to self-defence by young Asians has gradually been reconstrued by white residents and authorities as 'black racism on whites'.
According to Webster's survey, during the period of study (1988 to 1995) the frequency of 'white on Asian' violence decreased, while reported attacks by Asians on whites rose correspondingly. Webster explains these trends in terms of the increasing prevalence of 'informal vigilantism' by loosely organised groups of Muslim youths. He emphasises that such groups had the exclusively defensive objectives of creating 'safe areas' for Asian people and deterring white racism. However, this was not the story being presented in newspapers. Senior police and the mass media propagated an impression of Asian communities as no-go areas beset by racial hostility, drug trading, violence and disorder. According to Webster, police officers showed a particular relish for attributing such 'criminality' to a breakdown of family controls resulting from the 'Westernisation' of young Muslims.
The obvious dangers here are that such exaggeration and distortion may harden existing patterns of mutual suspicion, intolerance and hostility between whites and Asians, invite retribution by 'white extremists' and do irreversible damage to police-community relations. The police may find themselves particularly unwelcome in Asian communities and become reluctant to enter unless in considerable numbers, when their presence will be regarded as provocative and, more than likely, will be responded to with force.
The likelihood that it was precisely this kind of dynamic that resulted in this year's riots is confirmed by brief consideration of the build-up to the Oldham disorder. One month before the riot an Asian youth was charged with a racially motivated attack on a white pensioner (The Guardian, 28 April 2001) . Although the victim's family rebutted suggestions that the assault had a racial motive, a subsequent headline in the Manchester Evening News proclaimed 'Get out of our area'. The reporting of this incident followed the release of police statistics showing that 60 per cent of 572 victims of race crimes were white. Asian residents had objected that the figures hid the fact that much victimisation of Asians went unreported because of perceived police indifference. One national newspaper referred to evidence of 'simmering distrust between the police and young Asian men' (The Guardian, 20 April 2001) . An Asian youth told the reporter: 'The police are the main cause of it really. When they come to make an arrest here, they will come in force. There is no need for 10 or more of them to turn up in a van at the first sign of trouble.' Oldham Asians' frustration and sense of isolation was further aggravated by a National Front march through supposedly no-go areas on 5 May. By the end of May the town was bubbling towards a riot.
The 'mugshots' recently appearing in tabloid newspapers (The Mirror, 28 July 2001) of the 'Bradford 20', thought by police to have been ringleaders, reinforce a view that these were fundamentally youth riots. But it would be dangerous to assume that just because it was primarily younger Asian men who threw missiles and overturned cars that there was no support from the wider community. As recent work by Drury and Reicher (2000) emphasises, police behaviours seen as 'heavy-handed' 'unreasonable' or otherwise in violation of individual 'rights' have an unerring capacity to radicalise and unify hitherto discrepant factions of a crowd. Thus, even if only a militant core were hurling petrol bombs, they may have felt emboldened by what they perceived as popular endorsement of their actions.
Such reasoning suggests that the Home Secretary would be ill advised to carry out his threat of water cannons in future riots (The Independent, 9 July 2001). Our analysis of the past 20 years suggests that David Blunkett would do better to consider ways of creating less confrontational policing styles. In the meantime policy makers should not be distracted by the curious notion that 'cultures of resistance' are the result of inadequate parental control. The surest way of avoiding future riots is to tackle the iniquitous conditions that give rise to oppositional identities. Applied to the present example, this means regeneration measures with realistic prospects of employment and social inclusion for disaffected Muslim youth. Government ministers must heed the true meaning of the petrol bomb and barricade -otherwise the mayhem witnessed in northern textile towns will happen again. As well as a symposium dedicated to the current status of computer-delivered self-help materials, the growth of selfhelp health technologies was a recurring theme throughout the conference programme. UK-developed computerbased CBT packages, such as 'Beating the Blues' and 'Calipso', use proven techniques from face-to-face CBT (identifying automatic thoughts and thinking errors, activity scheduling and homework assignments) as well as providing a symptom monitoring function. By sharing skills and strategies, these psychoeducational interventions could provide a first port-of-call for many people seeking support for affective disorders in primary care, or on waiting lists for specialist services.
In addition to the active ingredients of CBT some of the non-specific ingredients of therapy (such as positive regard, engagement and motivation) can be woven into computer-based packages using verbal feedback and video clips, explained Judith Proudfoot (Institute of Psychiatry). In interactive multimedia programmes like Beating the Blues the 'wow factor' may even encourage engagement and increase credibility -a technology driven non-specific ingredient of therapy that awaits further exploration.
Ulrike Schmidt (Institute of Psychiatry) pointed out that computer-therapists may have several advantages over some of their flesh-and-blood colleagues: they don't burn out, look down on you, or try to have sex with you! They also increase client choice and scheduling flexibility, and can provide a climate of anonymity that can facilitate the exploration of embarrassing topics and problems.
Preliminary evidence suggests that the majority of clients using computer-based therapies find the process interesting, enjoyable, informative and useful. Surprisingly, they also develop a working therapeutic alliance with the computer comparable to that with a human therapist.
Computer-based delivery of cognitive therapy is still in its infancy. Graham Whitfield (Leeds Community and Mental Health Trust) reported that while the evidence is good, only a tiny percentage of BABCP-accredited therapists currently use these materials with their clients. The future will tell whether the technological zeitgeist really will lead to the mass delivery of psychological health care by computers. 
